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Defining the challenge (1):
High expectations not met ...

eLearning-hype is over, critical voices prevail ...

Expectations ...
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Defining the challenge (2):
Poor implementation record ...

S o p h is t ic a t e d  e L e a r n in g :
e x p e n s iv e , r a r e

L o w  B u d g e t e L e a r n in g :
s im p le , c h e a p , w id e -s p r e a d

S o m e  o p t io n s :
•  Q u ic k -a n d -d ir t y  r a th e r  th a n  b e a u t i f u l-a n d -n e v e r?
•  G o o d  (e n o u g h ) p r a c t ic e  r a th e r  th a n  b e s t p r a c t ic e ?
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Defining the challenge (3):
From assumptions to scientific proof ...

„Implementation of e-Learning 
happens mostly at the low-end 
of the potential ...“

Enrichment of 
existing courses
(PPt, web, newsgroup,
eAssessment)

LMS/CMS as
communication- /
data-platform

Using content
produced by
others

Overall
Re-Design
of courses

Source:
Zemsky&Massy, 2004, p.23



D ie te r E u le r

Defining the challenge (4):
Questions related to eCompetence

1. W h y  a r e  th e  s o p h is t ic a t e d  e L e a r n in g -
e n v ir o n m e n t s  n o t im p le m e n te d ?

2. W h a t c o m p e te n c ie s  a r e  n e e d e d  to  
p r o m o te  th e  im p le m e n ta t io n  o f 
g o o d  (e n o u g h ) p r a c t ic e s ?
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Setting the goals (1):
What is  good (enough) eLearning-practice?  

•  te a c h in g
•  d e l iv e r in g  a n s w e r s
•  d ir e c te d  le a r n in g
•  in s t r u c t io n
•  c o n v e y in g  k n o w le d g e
•  e d u c a t in g  te c h n ic a l 
 p r o b le m -s o lv e r
•  c r e a t in g  in s t r u c t io n a l m e d ia

•  le a r n in g
•  fa c i l i t a t in g  p r o b le m -s o lv in g
•  s e lf-r e g u la te d  le a r n in g
•  c o lla b o r a t io n
•  s h a r in g  id e a s
•  e d u c a t in g  
  re f le c t iv e  p r a c t io n e r s
•  c r e a t in g  s o c ia l s p a c e s

eLearning as  an instrument for the paradigm shift 
from  … to ...
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Setting the goals  (2):
New strategic options for univers ities  

• R e a c h in g  o u t fo r  n e w  m a r k e t s  a n d  ta r g e t-g r o u p s
(e .g . p a r t-t im e  s tu d e n ts , d is a b le d  p e o p le )

• Im p r o v in g  q u a l i t y  o f d e l iv e r y  
b y  e m p lo y in g  e x is t in g  m a n p o w e r in  
c o m p e te n c y -a r e a s  b e y o n d  t r a n s m is s io n  o f k n o w le d g e  ...

• U s in g  m o d e r n  p e d a g o g ic  c o n c e p ts  a s  a  m e a n s  fo r
b r a n d -r e c o g n i t io n  a n d  im p r o v in g  r e p u ta t io n

e t c .
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Extending the view on sustainable 
eLearning-innovation (1): The Four C‘s  

Content

Challenges

Communication 
&

Collaboration

CULTURE



D ie te r E u le r

Extending the view on sustainable eLearning-
innovation (2): The SCIL-framework ...

                  Organisation
       e f f ic ie n t s t r u c t u r e s  a n d
p r o c e s s e s

Technology
s ta b i l i t y , a d e q u a t e
f u n c t io n a l i t y ,
 u s a b i l i t y

                        Economics
                      e f f ic ie n t 
u t i l is a t io n  o f r e s o u r c e s

Culture
r e a d in e s s  fo r  
c h a n g e  a n d  in n o v a t io n

Pedagogy
effective learning     

environments 

S o u r c e : E u le r /S e u fe r t , 2 003 , 6 f f .

Strategy

Implementation
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Consequences for eCompetence development 
(1): The customers for change of university 
teaching ...

O rganisation
efficient structures and

processes

Technology
stability, adequate
funct ionality,
usability

Economics
efficient

ut ilisat ion of resources

C ulture
readiness for 
change and innovat ion

Pedagogy
effective learning     

environments

O rganisation
efficient structures and

processes

Technology
stability, adequate
funct ionality,
usability

Economics
efficient

ut ilisat ion of resources

C ulture
readiness for 
change and innovat ion

Pedagogy
effective learning     

environments

Strategy

ImplementationF a c u l t y :
•  E n t r e p r e n e u r s
•  R is k  A v e r s iv e s
•  R e w a r d  S e e k e r s
•  R e lu c ta n t s S tu d e n ts :

•  e L -e x p e r ie n c e s
•  e L -c o m p e te n c ie s
•  T im e  b u d g e t
•  L e a r n in g  p r e fe r e n c e s
•  ...
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Consequences for eCompetence development 
(2): Identifying the process-owners for change ...

O v e r a r c h in gC u l tu r e

M a n a g e m e n t u n iv e r s i t y , 
fa c u l t ie s

E c o n o m ic s

IT -s ta f fT e c h n o lo g y

S u p p o r t-c e n te r  s ta f fO r g a n is a t io n

F a c u l t y , c h a ir sP e d a g o g y

M a n a g e m e n t u n iv e r s i t y , 
fa c u l t ie s

S t r a te g y

Process-ownershipDimension
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S trategy options: micro-level

Middle
W id e -s p r e a d  „n e w “

t e c h n o lo g ie s  (z .B . L M S .
d is c u s s io n  b o a r d s )

Low
„T r a d i t io n a l“ 
t e c h n o lo g ie s

(z .B . O H P , P o w e r  P o in t)

High
H ig h -e n d  t e c h n o lo g ie s  (z .B . V C , 

m o b i le  te c h n o lo g ie s )

Low
Old objectices:

f a c t u a l k n o w le d g e
Old methods:

t e a c h e r-c e n t e r e d

Degree of technological innovation
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Middle
Old objectives:

f a c t u a l k n o w le d g e
New methods:

le a r n e r -c e n te r e d

High
New Objectives:

f a c t u a l k n o w le d g e  +
s o c ia l/le a r n in g  C o m .

New methods:
le a r n e r -c e n te r e d

Technology focus

Pedagogical focus
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S trategy options: macro-level

R e fo rm  s t r a te g y

P r o fe s s io n a lis a t io n -
s t r a te g y

M a r k e t in g -s t r a te g y

F le x ib i l i t y -s t r a te g y

• Im p r o v in g  e x is t in g  
c o u r s e s

• P r o -a c t iv e ly  s h a p in g
le a r n in g -te a c h in g  c u l t u r e s

• E x p lo r in g  n e w  m a r k e t s
• D e v e lo p in g  b u s in e s s
m o d e ls

• Im p r o v in g  te a c h in g  q u a l.
• O p t im is in g  e d u c a t io n a l
m a n a g e m e n t

• F le x ib i l is in g  c o u r s e s
• I n d iv id u a l is in g  c o u r s e s

C h a n g e :
D e v e lo p in g

th e  N e w

O p t im is in g :
Im p r o v in g  th e  O ld

In n e r :
E x is t in g  ta r g e t-g r o u p s  

O u te r :
N e w  ta r g e t-g r o u p s

Innovation-direction

In
no

va
tio

n-
fo
cu

s
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Summary

1. O r g a n is a t io n a l e C o m p e te n c e  b r o a d e n s  th e
v ie w  o n  fa c to r s  r e le v a n t fo r  s u s ta in a b le
in n o v a t io n s !

2. S C IL -f r a m e w o r k  p r o v id e s  th e  d im e n s io n s  fo r
id e n t i f y in g  r e le v a n t q u e s t io n s !

3. E a c h  d im e n s io n  p o s e s  r e q u ir e m e n t s  fo r  
c o m p e te n c ie s  –  f r o m  d i f f e r e n t p r o c e s s -o w n e r s !

4. C h a n g e  is  a  jo u r n e y , n o t a n  e v e n t! 


